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Overview

• Journey to date

• Key aims and projects

• Reflections and 
questions
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Challenges

• Staff time & capacity

• Access to funding

• Organisational culture

• Research skills & training 
opportunities

• Austerity & need 
to "progress quickly"

• Perceptions & misconception
s

Enablers

• Senior leadership buy-in

• Pockets of interest and 
enthusiasm

• Regional & national 
infrastructure

• Tough choices

Reflections



• Communicate and embed our evidence and engagement vision

• Launch START programme based on needs assessment

• Co-produce engagement toolkit

• Maximising existing assets

• Developing governance arrangements and processes

What next?


